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WELCOME

Five moves to pupil voice
that works.
School councils are great. They empower pupils, build the skills

they'll use for life, and improve your school community. But

after ten years working with pupil voice in hundreds of schools,

we see the same four struggles everywhere:

Meetings that never get past toilets and lunches.

Momentum that fades a few weeks into term.

A school council that ends up being teacher-led.

The same few pupils involved in speaking up. What about
everyone else?

1 Get more than a handful of voices involved page 4

2 Want pupils to lead? Build the structure page 5

3 Understand what pupils are telling you page 6

4 Make change visible page 7

5 Connect pupil voice to leaders and your priorities page 8

Greg Sanderson
Founder, Smart School Councils

I grew up a quiet, working-class kid

who didn't feel heard, so I founded

Smart School Councils to give more

young people a voice. Everything in

this guide comes from what 700

schools taught us. I hope it's useful.

Watch my TED talk →
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https://www.youtube.com/watch?v=i7YfSSRMBHM


700 UK schools run Smart School
Councils
Infant to PRU, single schools to whole trusts.

250k young voices heard through
their Smart School Council
Every class. Every child. Not just the elected
few.



TIP  1  ·  START HERE

1 Get more than a handful of voices involved
Whose voices are important in your school? It's everyone, right?

So let's not stop at ten or fifteen voices. Let's build a school council that reaches out to more voices, rather

than only talking among themselves.

Research by the UCL Institute of Education found traditional school councils typically
involve 'higher attaining, more confident pupils or those from more advantaged

backgrounds'. Speaking up can't only be open to these pupils.

We suggest doing this through class meetings. A simple, common format where each class regularly

discusses a single question, picked by your school council, led by pupils. Easy.

We help schools with a simple, free tool that makes class meetings easy to run, and evidences them as you go.

Run by pupils No extra workload

Inclusive approach
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TIP  2  ·  G IVE  THEM STRUCTURE

2 Want pupils to lead? Build the structure
Your pupils are more than capable of leading the school council. They just need structure, not a series of

random meetings with no clear goal or consistent way of running.

So build it in. Help pupils lead in their classes, and create a common structure for your school council

meetings too, led by young people. Each time, pick a single question or area of school life to focus on and

involve more pupils in. Talk to other schools for ideas.

10,000 topics to borrow
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TIP  3  ·  KEEP  MOMENTUM

3 Move quickly. It matters
Be smart about what is on the table: pick small, tangible changes pupils can watch happen this term, not a

six-year rebuild they will never see finished. And read the room quickly, so you always know what your

whole school actually thinks.

For members: the moment classes vote, the meeting is read,
summarised and laid out for you like this: the numbers, what pupils
said, and who took part.

See it in action →
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https://demo.smartschoolcouncils.org.uk/live?utm_source=guide&utm_medium=pdf&utm_campaign=guide


TIP  4  ·  SHOW IT

4 Make change visible
Very few pupils read minutes pinned to a noticeboard. A progress board is the opposite: a prominent

display of what pupils asked for, what is happening about it, and which pupil is leading it. Pupils see that

speaking up changes things, which is what keeps a school council alive.

REAL PROGRESS BOARDS IN MEMBER SCHOOLS

To set one up: pick somewhere prominent, use three headings (You
said · We're on it · Done), and give two pupils the job of keeping it
current.

See it in action →
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https://demo.smartschoolcouncils.org.uk/progress?utm_source=guide&utm_medium=pdf&utm_campaign=guide


TIP  5  ·  CONNECT IT  UPWARDS

5 Connect pupil voice to leaders and your
priorities
At its simplest, this means a governor who takes pupil voice as their named role, with two pupils who

keep them informed. Once your school council is running, the termly update writes itself: what every class

discussed, how they voted, and what changed.

To set up: ask a governor to take the pupil voice link role, appoint two pupils to send a short update each term, and

invite them to see a school council meeting happen.

For members: this record writes itself, ready for pupils to take to
governors.

See it in action →

💚
Which of the kind heart
values do you believe
needs to be understood
more in our school?
6 January 2026

You said: Aspiration · 27%

We did: Launched a value-of-the-half-term focus in
assemblies, chosen by pupils.

✓ CHANGE MADE
🍎

Do you like the way we
currently line up for lunch?
13 November 2025

You said: No I don’t like it · 72%

We did: Introduced a staggered, class-by-class release to
lunch so the wait outside is shorter and fairer.

✓ CHANGE MADE

💬
What would you like your
School Council to focus on
next half term?
19 November 2024

You said: Ideas for afterschool clubs · 36%

We did: The school council set its priorities for the half
term: playground, reading and lunchtimes.

✓ CHANGE MADE
📓

How do you feel about
Maths lessons?
7 November 2024

You said: I sometimes enjoy them and feel a bit supported ·
36%

We did: Started short maths starters pupils enjoy and a
Friday fun finisher, suggested in the meeting.

✓ CHANGE MADE
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https://demo.smartschoolcouncils.org.uk/you-said?utm_source=guide&utm_medium=pdf&utm_campaign=guide


TIP  5  ·  FOR HEADTEACHERS AND SLT

Point pupil voice at your school priorities
Get your school council involved in your SIP or SEF. Bring in your priorities, and pupils lead on the very

things your school is already working to improve.

For members: upload your SIP or SEF and it instantly becomes pupil
topics and class meeting questions, then holds all the evidence of what
pupils say about each one.

See it in action →
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https://demo.smartschoolcouncils.org.uk/plans?utm_source=guide&utm_medium=pdf&utm_campaign=guide


TIP  5  ·  FOR HEADTEACHERS AND SLT

Evidence for Ofsted, as you go
Run pupil voice against your priorities and the evidence assembles itself, mapped to every duty inspectors

look at. No scramble before a visit, no folder to build the night before.

For members: every meeting, vote and action maps itself against the
frameworks the moment it happens, so the picture is always ready
when anyone asks.

See it in action →

10

https://demo.smartschoolcouncils.org.uk/inspection?utm_source=guide&utm_medium=pdf&utm_campaign=guide


"
We want our children to be leaders of
change. It's their school.

Lisa Taylor
Headteacher, Halling Primary



IN  THEIR  OWN WORDS

Teachers on what actually changed

ACROSS THE WHOLE TRUST

"It's their school. It's not my
school, it's theirs."

Damien Cresswell
Associate Head, Keys Group

A DOOR OPENED

"He's gone on to college,
and he pins it on talking."

Danny Hart
Head of Literacy, SEMH school

PUPIL-LED CHANGE

"That's democracy, you
know?"

Rachel Gray
Year 4 Teacher

"They designed a railway and won first place, all
through school council."

Hannah Jarman · SEND school, Wolverhampton

"We're in this together, and everyone's voices are
important."

Louise Russell · PSHE lead, international school

USED BY SCHOOLS AND TRUSTS ACROSS THE UK
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You've got the guide.
Now see how it works.

Step inside a real Smart School Council and see exactly how it runs:

live class-meeting voting, the pupil team, every meeting written up,

and the evidence building itself. Try it free, no signup needed.

Try it free →

Tap anywhere on this page · smartschoolcouncils.org.uk

Smart School Councils Community · Registered Charity 1156110 · Every child finding their voice

https://demo.smartschoolcouncils.org.uk/live?role=headteacher&utm_source=guide&utm_medium=pdf&utm_campaign=guide
https://demo.smartschoolcouncils.org.uk/live?role=headteacher&utm_source=guide&utm_medium=pdf&utm_campaign=guide

